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Safe Harbor & Non-GAAP Financial Measures

Cautionary Notice

Statements in this news release and the schedules hereto that are not purely historical facts or that necessarily depend upon future events, including statements about

expected market share gains, forecasted financial performance or other statements about anticipations, beliefs, expectations, hopes, intentions or strategies for the

future, may be forward-looking statements within the meaning of Section 21E of the Securities Exchange Act of 1934, as amended. In addition, oral statements made

by our directors, officers and employees to the investor and analyst communities, media representatives and others, depending upon their nature, may also constitute

forward-looking statements. Allforward-l ooki ng st atements are based upon cur r en éentassuraptians, éxgebtdtiensancdh f or mat i on
projections about future events. Readers are cautioned not to place undue reliance on forward-looking statements. Forward-looking statements are by nature

inherently uncertain, and actual results or events may differ materially from the results or events described in the forward-looking statements as a result of many

factors. Builders FirstSource, Inc. undertakes no obligation to publicly update or revise any forward-looking statements, whether as a result of new information, future

events or otherwise. Any forward-l ooki ng st atements involve risks and wuncer t aolaonmaykesxyrremhaunkpowotb whi ch ar
the Company, that could cause actual events or results to differ materially from the events or results described in the forward-looking statements, including risks or
uncertainties related to the recent novedl9d9r paravdiemu £, di $ e aCgemMBAUMiI§od&ErEng mankethk Mo wnh ras A

share, or the Companydés revenues and operating resul ts beiynunbenpricebdngthecceopoempndent on, a
Builders FirstSource, Inc. may not succeed in addressing these and other risks. Further information regarding factors that could affect our financial and other results

can be found in the risk factors section of Bui |-Kifiedvdth the Securtties and Exchenge Commissdrs most r ecen
(ASECO0) and may also be described from time to time i n totvard-lookilgstatemergspnadhisteteaste he Co mpan

are qualified by the factors, risks and uncertainties contained therein.

Use of Non-GAAP Financial Measures

This presentation includes financial measures and terms not calculated in accordance with accounting principles generallyaccepte d i n t he Uni ted States (A
order to provide investors with an alternative method for assessing our operating results in a manner that enables investors to more thoroughly evaluate our current

performance as compared to past performance. We believe these non-GAAP measures provide investors with a better baseline for modeling our future earnings

expectations. Our management uses these non-GAAP measures for the same purpose. We believe that our investors should have access to the same set of tools that

we use in analyzing our results. These non-GAAP measures should be considered in addition to results prepared in accordance with GAAP, but should not be

considered a substitute for or superior to GAAP results. Our calculations of adjusted net income, adjusted net income per share, adjusted EBITDA, free cash flow and

net leverage are not necessarily comparable to similarly titled measures reported by other companies. The company provided detailed explanations of these non-GAAP

financial measures in its Form 8-K filed with the Securities and Exchange Commission on October 29, 2020.
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All-Stock Merger with BMC Remains on Track to Create
Significant Value

Substantial Value Creation
Through Targeted Run Rate
Synergies of $130-$150 Million

Creates the Premier Supplier of
Building Materials and Services
with pro forma sales over $11b

Strong Financial Profile with
Robust Free Cash Flow
Generation to Invest in Growth
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Increased Geographic Reach in
a Highly Fragmented Industry

Highly Complementary Cultures
On People, Safety, Innovation,
and ESG

Enhanced and Expanded Suite
of Value-Added Offerings

Investment in Innovation to
Accelerate Next Generation of
Growth for Customers

Closing expected in late 2020 or
early 2021
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YTD 2020 Financial & Operational Update

Net sales $6.0b

+9.3% YoY
(+2.8% Core Organic)?!

Gross
Margin 25.8%
-140 bps YoY
Adjusted
EBITDA $443m
7% Margin
Adjusted
+$0.15 YoY

Outstanding Sales Performance

Focused execution, robust demand and market dynamics delivered record net sales
Core organic grew across all three customer end markets?

Breadth of product portfolio demonstrated strength of our platform

Focused Execution and Operational Excellence

Reacted quickly to rapidly evolving market dynamics and beat expectations
Proactive management and disciplined pricing continue to underpin record EBITDA
Roll-out of pricing tools and dispatch & delivery optimization initiatives continue

Significantly Enhanced Our Ability to Deliver Value-Added Offerings

Announced strategic combination with BMC Stock Holdings to createthen at i on 6 s
premier supplier of building materials and services

Favorable market tailwinds poised to provide growing opportunities for value-added
products

1Core Organic excludes acquisitions, commodity price fluctuations and differences in selling days between periods. 2Single-family, Multi-family and Repair and Remodel / Other
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Q3 2020 Accelerating Demand and Focused Execution Drive Record

Quarter

Net sales $2.3b

+15.9% YoY
(+6.7% Core Organic)?!

Gross
Margin 24.9%
-240 bps YoY
Adjusted
EBITDA $184m
8% Margin

Adjusted
+$0.10 YoY

Accelerating demand, disciplined market pricing and solid execution delivered record
net sales; lumber sales up 41% YoY

Core organic +7% with strong demand across geographies and end markets
Commodity inflation increased net sales by 7%

Value-added products core organic sales +2% showed increasing strength led by
Manufactured Products

Focused execution delivered solid gross margin despite an unprecedented run-up in the
cost of lumber and sheet goods

Commodity costs more than doubled year-over-year in Q3, providing inflationary
tailwind into Q4

SG&A % of net sales down 200 basis points driven by cost leverage from commodity
price inflation and higher core organic sales

Adjusted EBITDA at highest ever quarterly level due to record net sales combined with
steady EBITDA margin YoY

Diluted Adjusted EPS of $0.82 per share, +14% over the prior year quarter

Interest expense +$3.4m (excluding one-time charges) on higher debt balances to
increase liquidity and financial flexibility

1Core Organic Growth excludes acquisitions, commodity price fluctuations and differences in selling days between periods.
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Q3 2020 Broad Strength Across Product Portfolio

Q3 2020 net sales by product category

($ in millions / % change)

ST : Lumber & Lumber
Value-Added Products: Specialized Products:
Sheet Goods
Manufactured Window, Doors & Siding, Metal & Gypsum, Roofing &
Products Millwork Concrete Insulation $819 $852
s3ge  s01  $42 $372 $407  $420 $605
m l_“ l$197 l$201 Hm
$147 $150 $150
Q318 Q319 Q320 Q318 Q319 Q320 Q318 Q319 Q320 Q318 Q319 Q320 Q318 Q319 Q320
|(\0|/e;[f ﬁgﬁg ng) by product category Value-added products grew core organic sales by +2%
0
Manufactured Gypsum, Roofing Strategic acquisitions contributed to the value-added products
Products nsulation grOWth
Siding, Metal Core organic growth despite the regional impact of COVID-related

economic restrictions

Specialized products: sales strong within the R&R and Other
Other customer end market especially out West

Lumber and Sheet Goods sales led sales growth

Windows,
Doors &
Millwork

Value Added
Product Mix ~36%

Lumber & Lumber
Sheet Goods
Product Mix Q3 2020

Y Builders
4 FirstSource



Q3 2020 Core Organic Grew Across All End Markets

Net sales bridge | _ - o Commodity
& in millions) Q3 2019 Single Family  Multi-Family R&R / Other Acquistions Inflation Q3 2020
143
80 L I
]
\ 2,295
1,981 +6.7%

Core Organic Sales

Net sales mix by end market

(% of total) Repair &
Remodel /
Other

Core organic performance:

Single family: +6% on broad market recovery

R&R / Other: +7% led by strength in the western

Multi-Family part of the country

Single- Multi-family: +18% on the timing of projects
Family compared to the prior year period

Sales mix: Q3 2020
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Focused Execution and Robust Market Tallwinds Support
Record 2020 Outlook

Adjusted EBITDA expected to be in range of $190 million to $210 million
- Safety-first emphasis in all aspects of business

- Expect core organic growth to be up mid to high-single digit percent year over year (excluding
Q4 2020 commodity inflation and acquisitions)

Outlook - Gross margin expected to be consistent with Q3 due to record lumber and panel commodity
inflation

- Disciplined management of costs and cash to preserve strong liquidity

Fundamentals of Single Family Housing Expected to Provide Tailwind

. - Single family housing starts up 17% in Q3 and up 6% YTD!?
Housing

- Builder confidence at all-time high of 85 in October?
Fundamentals

- Increase of 24% year over year in home mortgage applications in September3

Continue to
Improve

- Current 30-year mortgage rate* below 3%, near all-time lows
- Existing home inventory near all time low of 3 months supply®

1U.S. Census Bureau. 2NAHB / Wells Fargo Housing Market Index (HMI). 3Freddie Mac Primary Mortgage Market Survey. “Mortgage Bankers Association. SNational Association of Realtors

Y Builders
4 FirstSource



Differentiated Market Leader Positioned for Above Market
Growth and Expanding Profitability

Leadership in a highly fragmented industry

Exceptional geographic, customer and end market diversity

Strategic investment in value-added capacity and growth,
driving market share gains and margin expansion

Focus on maintaining strong balance sheet and liquidity

A
Builders
FirstSource

Expanding cash flow generation and maintaining leverage

Operational excellence and cost management initiatives
driving gains in efficiency, productivity and customer value

Experienced management team
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