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Safe Harbor & Non-GAAP Financial Measures
Cautionary Notice
Statements in this presentation and the schedules hereto that are not purely historical facts or that necessarily depend upon future events, including statements about expected market share gains, forecasted financial performance or other statements about anticipations, beliefs,
expectations, hopes, intentions or strategies for the future, may be forward-looking statements within the meaning of Section 21E of the Securities Exchange Act of 1934, as amended. In addition, oral statements made by our directors, officers and employees, depending upon their
nature, may also constitute forward-looking statements. All forward-looking statements are based upon currently available information and the Company’s current assumptions, expectations and projections about future events. Readers are cautioned not to place undue reliance on
forward-looking statements. Forward-looking statements are by nature inherently uncertain, and actual results or events may differ materially from the results or events described in the forward-looking statements as a result of many factors. Builders FirstSource, Inc. (the
“Company”) undertakes no obligation to publicly update or revise any forward-looking statements, whether as a result of new information, future events or otherwise. Any forward-looking statements involve risks and uncertainties, many of which are beyond the Company’s control or
may be currently unknown to the Company, that could cause actual events or results to differ materially from the events or results described in the forward-looking statements, including risks or uncertainties related to the Company’s growth strategies, including gaining market share,
or the Company’s revenues and operating results being highly dependent on, among other things, the homebuilding industry, lumber prices and the economy. The Company may not succeed in addressing these and other risks. Further information regarding factors that could
cause our financial and other results to differ materially from the forward-looking statements we make herein can be found in the risk factors section of our most recent annual report on Form 10-K filed with the Securities and Exchange Commission (“SEC”) and may also be
described from time to time in the other reports the Company files with the SEC. Consequently, all forward-looking statements in this release are qualified by the factors, risks and uncertainties contained therein.
This presentation makes no representations or warranties and no person has been authorized to make any representations on behalf of the Company or any of its affiliates or to give any information other than that contained in this presentation or the offering circular. Nothing
contained in this presentation is, or shall be relied upon as, a promise or representation, whether as to the past, present or the future. Certain of the economic and market information contained herein has been obtained from published sources and/or prepared by other parties.
Except as otherwise required by law, none of the Company, any initial purchaser participating in the offering or any of their respective directors, partners, stockholders, officers, affiliates, employees, agents or advisers nor any other person assumes any responsibility for the
accuracy, reliability or completeness of any information in this presentation or the offering circular, and the Company and any initial purchaser participating in the offering expressly disclaim any obligation or undertaking to release publicly any updates or revisions to any forward
looking statements to reflect any change in expectations or events, conditions or circumstances on which statements are based.
Prospective investors must rely on their own examination of the Company and the terms of the offering described in the offering circular, including the merits and risks involved, in deciding whether to invest in the Notes. Prospective investors should not construe anything in this
presentation or in the offering circular as legal, business or tax advice. Each prospective investor should consult its own advisors as needed to make its investment decision and to determine whether it is permitted to purchase the Notes under applicable laws and regulations.
Prospective investors may be required to bear the financial risks of an investment in the Notes for an indefinite period of time.
Use of Non-GAAP Financial Measures
This presentation includes financial measures and terms not calculated in accordance with accounting principles generally accepted in the United States (“GAAP”) in order to provide investors with an alternative method for assessing our operating results in a manner that enables
investors to more thoroughly evaluate our current performance as compared to past performance. We believe these non-GAAP measures provide investors with a better baseline for modeling our future earnings expectations. Our management uses these non-GAAP measures for
the same purpose. We believe that our investors should have access to the same set of tools that we use in analyzing our results. These non-GAAP measures should be considered in addition to results prepared in accordance with GAAP, but should not be considered a substitute
for or superior to GAAP results. Our calculations of non-GAAP measures are not necessarily comparable to similarly titled measures reported by other companies. The Company provided detailed explanations of these non-GAAP financial measures in its Form 8-K filed with the
Securities and Exchange Commission on May 2, 2019. For a reconciliation between these non-GAAP measures to the most closely comparable financial measures calculated in accordance with GAAP, please see the appendix hereto.
No Registration under Securities Act
This presentation is strictly confidential and is being furnished solely in reliance on applicable exemptions from the registration requirements under the U.S. Securities Act of 1933 (the “Securities Act”). The securities offered pursuant to the offering circular have not been and will not
be registered under the Securities Act or any state securities laws, and may not be offered or sold within the United States, or to or for the account or benefit of U.S. persons, unless an exemption from the registration requirements of the Securities Act is available. Accordingly, any
offer or sale of such securities will only be made (i) within the United States, or to or for the account or benefit of U.S. persons, only to persons reasonably believed to be qualified institutional buyers (“QIBs”) in accordance with Rule 144A under the Securities Act and (ii) outside the
United States in offshore transactions in accordance with Regulation S under the Securities Act. Any purchaser of such securities in the United States, or to or for the account of U.S. persons, will be deemed to have made certain representations and acknowledgments, including,
without limitation, that the purchaser is a QIB.
Additional Information
We have prepared an offering circular to which this presentation relates. The information contained herein does not purport to be all-inclusive or contain all of the information that a prospective investor may need or desire. Before you invest, you should read the offering circular,
including the section of the offering circular entitled “Risk Factors,” for more complete information about the Company and this offering. We or any initial purchaser participating in the offering will arrange to send you the offering circular if you request it by contacting Credit Suisse
Securities (USA) LLC.
This presentation does not constitute an offer to sell or the solicitation of an offer to buy securities. Such an offer or solicitation can only be made by way of an offering circular or an effective registration statement in accordance with the securities laws.
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Differentiated Market Leader Positioned for Ongoing Growth
and Expanding Profitability
Leadership in a highly fragmented industry
Exceptional geographic, customer and end market diversity
Expanding in value-added capacity and sales growth
driving market share gains and margin improvement
Ongoing favorable housing market fundamentals
Expanding cash flow generation and de-risked balance
sheet
Executing on operational excellence and cost management
initiatives to drive meaningful value creation

Experienced management team
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Market Leader in a Highly Fragmented Industry
Company overview


Leading supplier and manufacturer of building materials, manufactured components and construction services to professional homebuilders, sub-contractors,
remodelers and consumers in the U.S.
−

Offers manufacturing, supply and installation solutions and provides a full range of structural and related building products

−

Produces high value range of factory-built manufactured products and value-added products such as windows, doors and millwork

−

Generated $7.7 billion net sales and $520 million Adjusted EBITDA in LTM 3/31/19

2018 Pro Forma Sales of Top Distribution Pro Dealers
Builders FirstSource is ~50
times bigger than the average
remaining top 100 pro dealers

$10.5
$7.7

$7.0

1

$3.9

$3.7

$3.3

$2.7

$2.7

$2.0

$1.4

$1.1

$0.8

$0.6

$0.1

Avg of
remaining
top 100
Source: ProSales magazine’s 2019 ProSales 100 list. 1 Full year Pro Forma for notable acquisitions.
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A Broad Suite of Complementary, High Margin Products
Lumber & Sheet Goods



Includes dimensional lumber,
plywood and oriented strand board
(“OSB”)

Windows, doors, & millwork







Gypsum, roofing &
insulation



Includes wallboard, metal studs
and trims, ceilings, joint treatments
and finishes

Assembly and distribution of prehung valued-added interior &
exterior doors
Manufacturing of custom interior
millwork and exterior features
Manufacturing, assembly and
distribution of windows

Siding, metal, & concrete



Includes vinyl, composite and
wood siding, other exteriors and
cement

Manufactured products



Factory-built components for jobsite framing including floor
trusses, roof trusses, wall panels,
stairs and engineered wood

Other products & services
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Include cabinets and hardware,
plus turn-key framing, design
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Exceptional Geographic, Customer and End Market Diversity
Strong presence in 75 of the top 100 MSAs1

Customer mix2
Top 10
Customers



Serves a top ten customer base
comprised primarily of the largest
production homebuilders



Diversified customer base, ranging
from large production builders to
small custom homebuilders



Top 10 customers accounted for
~17% of sales, and no single
customer accounted for more than
5% of sales



The repair and remodel end market
provides revenue diversification that
complements the single-family
exposure

17%
Other
Customers

83%

Sales mix by end market3
(% of total)

Repair &
Remodel /
Other

22%

400
Locations in

Multi-Family

39

6%

72%

States
SingleFamily

1Top

Metropolitan Statistical Areas (“MSAs”) based on 2018 U.S. Census data.
2Customer mix: Full year 2018.
3Sale mix: Q1 2019.

www.bldr.com

6/5/2019

6

Significant Expansion in Higher Margin Value-Added Capacity
Value-added product mix ~41% in Q1 2019
(% of total)

Other

Siding,
Metal &
Concrete



11%
9%

Gypsum,
Roofing &
Insulation



32%

Lumber &
Lumber Sheet
Goods





7%

19%
22%
Manufactured
Products

Windows, Doors
& Millwork



Given heavy investment in value-added products over the last couple of
years, the Company is well-positioned to execute share capture
Strong demand from homebuilders for productivity and efficiency solutions
to support growing need for entry-level housing
Provide a complete line of roof trusses, floor trusses and wall panels to
precut framing solutions
Strategic investments in 2019 in additional value-added manufacturing
capacity
− Plan to invest ~$30m towards 3 new truss manufacturing facilities, 8
additional lines to existing plants, door facility expansions and new
machines and systems to a dozen more
Value added products sales per day growing over 10% in Q1, excluding
commodity deflation

Significant growth opportunity in Manufactured Products1

Growth in value-added products sales
CAGR

(% of builders expected to use components)

~$6 billion market with
upside potential2

(2016 – LTM Q1)

$2,384
$1,098

$2,882

$1,392

$1,415

+9%
78%

$1,209

12%

$1,361

$1,446

2016

2017

2018

$1,467

44%

59%

51%

59%
40%

$1,286

Windows, Doors & Millwork
1Home

$2,838
$2,569

25%

29%

6%

2018

LTM
Q1 '19
Manufactured Products

2023

Roof Trusses

2018

2023

Precut

2018

2023

Wall Panels

2018

2023

Floor Panels

Innovation Research (Dec 2018 Survey), 2SBCA website.
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Strong Historical Financial Performance
Net Sales

Commentary


$6,367

$7,034

$7,725

$7,656



2016

2017

2018

LTM
Q1 '19

Adjusted EBITDA & Adjusted EBITDA Margin1



$502

$520

$382

$419

6.0%

6.0%

6.5%

6.8%

2016

2017

2018

LTM
Q1 '19

Adj. EBITDA
1Please

Net sales have grown at a 9% CAGR since 2016, driven
by increase in both pricing and volume
− Single-family and repair and remodel/other end
market sales volume growth has been partially offset
by declines in multi-family
Strong demand from homebuilders for productivity and
efficiency solutions to support growing need for entrylevel housing has driven a 9% increase in value-added
products since 2016

Adjusted EBITDA has grown at a 15% CAGR since 2016
− COGS declined as a percentage of net sales due to
increased sales of higher-margin value-added
products, offset by commodity price fluctuations.
2017 experienced material lumber price inflation,
and deflation in 2018
− SG&A expenses declined as a percentage of net
sales from leveraging scale, offset by increases from
investments in growth initiatives and higher
commissions due to profitable growth

% Adj. EBITDA Margin

refer to the appendix for a reconciliation of Adjusted EBITDA and Adjusted EBITDA Margin.
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Initiatives Underway, Driving Meaningful Value Creation

Summary Description

Category

Core
Business
Growth
Value Added
Product
Growth Faster
Than Market











Operational
Excellence
Initiatives






Financial
Targets





Single family starts return to historic average of 1.1m starts
Repair and Remodeling growth at ~3% annually
Multi-family starts return to 400K historic average
Grow faster than the single family market, leveraging value-added products
Expand national manufacturing footprint, increase higher margin value-added mix
Provide solutions to build more efficiently and address labor constrains
Delivery and logistic projects to improve efficiency and customer service, including fleet tracking &
routing and delivery optimization system
Customer portal and automation of order entry and integrated billing providing customers access
anytime and anywhere
Back office automation including streamlining of accounts payable / receivable processes
Pricing and margin optimization tools enabling sales to differentiate product offering including special &
custom order business
> 50% increase compared to FY2018 Adjusted EBITDA (~$750m)
> $3.00 - $3.50 Adjusted EPS (~$360m - $420m Adjusted net income)
> 85% Average Annual Free Cash Flow to Adjusted Net Income conversion

Note: Assumes ~120M shares outstanding, CapEx between 1.5-1.7% of sales to capture savings and elevated associated depreciation, no further debt refinancing, and return to housing starts of 1.1M SF and 400K MF starts.
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Free Cash Flow and Capital Allocation Priorities
Strong financial underpinning…

1For

…allows BLDR to optimally allocate capital

Strong EBITDA generation

Fund capital expenditures at 1.5% of sales and
capture value-added growth opportunities

Relatively low capital intensive needs

Strong free cash flow of $190-220m after capital
expenditures1

Current NOL is expected to shelter all
but $15-20m of cash taxes in 2019

Value-creating “tuck-in” acquisitions that
complement our existing footprint

Focus on working capital efficiency

Opportunistic share repurchase of ~$20m
related to the value of incentive compensation1

Refinancing transactions
reduced 2019 cash interest

Continue to strengthen balance sheet

the 2019 period.
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Q1 2019 Financial Highlights
Revenue

$1.6b
-2.5%

Gross margin

Sales volume per day1: +6.8%, a strong start to the year as demand improved across our
customer end markets
Value-added products: +8.8% sales per day / +10.0% excluding deflation
Commodity prices: deflation impacted sales per day -9.3% reflecting lower lumber and
panel prices than the same period last year
Improved mix due to growth in higher margin products

27.1%
+290 bp
Adjusted EBITDA2

$101m
+$18m / +22%

Decline in the cost of commodities relative to our customer pricing commitments combined with
continued pricing discipline
Lumber and panel prices: continued to trail down into the first quarter with little recovery
Adjusted EBITDA margin: +130 bps driven by higher sales volumes, particularly in value-added
products, and the improved profitability due to factors reflected in the gross margin
SG&A: +$11m on higher variable compensation related to the increased profitability as well as
higher insurance costs
Adjusted EBITDA growth, coupled with opportunistic optional debt repayment decreased Adj.
EBITDA / total net debt leverage from 4.6x in Q1 2018 to 3.0x in Q1 2019

Adjusted Net Income3

$40m
+$12m / +44%

Diluted Adjusted EPS: $0.34 per share, +42% over the prior year
Interest expense: declined by $2m due to the repurchases of the 2024 notes executed in the
fourth quarter of 2018 and the first quarter of 2019

1Excluding

the impact of commodity deflation and one less selling day.
refer to the appendix for a reconciliation of Adjusted EBITDA.
3Please refer to the appendix for a reconciliation of Adjusted Net income.
2Please
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Reconciliation from Net Income to Adjusted EBITDA
FY '16

($ millions)
1

Net sales
Gross margin
Gross margin %
Reconciliation from Net Income to Adjusted EBITDA:
GAAP Net Income (Loss)
Integration related expenses
Debt issuance and refinancing cost2
(Release) of tax valuation allowance/revaluation of NOL 3
Facility closure costs
Adjusted Net Income
Depreciation and amortization expense
Interest expense, net
Income tax expense
Stock compensation expense
(Gain)/loss on sale and asset impairments
Other management-identified adjustments
Adjusted EBITDA
Adjusted EBITDA Margin

4

FY '17

FY '18

LTM Q1 '19

Q1 '18

$6,353.5
1,596.7
25.1%

$7,034.2
1,727.4
24.6%

$7,724.8
1,922.9
24.9%

$7,655.6
1,953.9
25.5%

$1,700.4
411.1
24.2%

144.3
26.0
57.0
(131.7)
(1.5)
$94.2

38.8
20.7
58.7
29.0
–
$147.2

$205.2
19.2
(3.2)
–
–
$221.1

$217.7
19.6
(3.9)
–
–
$233.3

$23.2
4.4
–
–
–
$27.6

109.8
157.7
9.0
10.5
(0.3)
0.8
$381.6
6.0%

93.0
134.5
24.1
13.5
6.3
0.4
$419.0
6.0%

97.9
111.4
55.6
14.4
(1.0)
2.2
$501.6
6.5%

98.7
110.3
64.7
14.2
(1.6)
0.2
$519.9
6.8%

22.8
26.7
2.2
2.9
0.2
0.2
$82.6
4.9%

Q1 '19
$1,631.3
442.0
27.1%
$35.7
4.8
(0.7)
–
–
$39.8
23.6
25.6
11.3
2.7
(0.4)
(1.7)
$100.9
6.2%

1Net

sales for FY 16 includes ($13.8) million adjustment for closed locations.
or loss associated with refinancing long term debt.
2016, the company released the valuation allowance against its net deferred tax asses. In 2017, the company revalued its NOL tax asset given the tax reform that allows for a lower federal corporate tax rate.
4Primarily relates to severance and one time cost.
2Gain
3In
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