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Market leader positioned for accelerating growth and
expanding profitability
Differentiated market leader with exceptional
geographic end market diversity
Competitively advantaged in a highly
fragmented industry
Capitalizing on highly favorable
housing market dynamics

Driving market share gains and ongoing
shift towards higher margin products
Executing operational excellence initiatives
throughout the organization
Expanding cash flow generation
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Differentiated market leader with exceptional geographic
diversity and balanced end market exposure
2017 Pro Forma Sales of Top Distribution Pro Dealers
$9.3

$7.0

Builders FirstSource is ~50 times
bigger than the average remaining
top 100 pro dealers

$6.9

$3.4

$3.3

$3.1

$2.5

$2.3

$1.8
$1.4
$0.8

$0.8

$0.5

$0.1
Avg of
remaining
top 100

Diversified end market

Over 400 locations in 40 states
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Housing starts level is still significantly below the
long-term historical average
U.S. housing starts

(in millions)

Historic Averages:
Total 1.5M
(SF 1.1M)

1
2

Source: US Census, National Association of Home Builders. Estimates (2017 – 2020) wall street and economic research
Source: Home Improvement Research Institute.
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Labor shortages and extended building times increase
the demand for our high margin value-added products
Value Added Product Mix of 37% and
Growing

Investing to drive growth and expand share
of wallet in value-added products


Capacity expansion in 2018
 3 new truss manufacturing facilities
 9 additional lines to existing plants

 Capacity and productivity additions to 10
plants
 1 new millwork facility

 Capacity to 10 door shops


Manufactured
products

Windows, doors &
millwork
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Value added products sales per day
growing 10% vs prior year
 Manufactured products up 11%

Initiatives underway, with meaningful value creation

Core Business Growth

~ Double Baseline (2016) EBITDA
~ EPS $3.00 - $3.50

Value Added Product Growth
Faster Than Market

~ 2.5 – 3.0 x Baseline (2016) Free Cash Flow
~ Over $1B Cumulative Cash Generation

Operational Excellence
Initiatives

Note: Assumes ~120M shares outstanding at the end of 4-5 years, CapEx between 1.5-1.7% of sales to capture savings and elevated associated depreciation, no further debt refinancing, and
return to normalized housing starts of 1.1M SF and 400K MF starts.
See page 1 regarding Forward-Looking Statements and Risk Factors
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Safe Harbor & Non-GAAP Financial Measures
Cautionary Notice
Statements in this presentation which are not purely historical facts or which necessarily depend upon future events,
including statements about forecasted financial performance or other statements about anticipations, beliefs, expectations,
hopes, intentions or strategies for the future, may be forward-looking statements within the meaning of Section 27A of the
Securities Act of 1933, as amended and Section 21E of the Securities Exchange Act of 1934, as amended. Readers are
cautioned not to place undue reliance on forward-looking statements. All forward-looking statements in this presentation are
based upon information available to Builders FirstSource, Inc. on the date of this presentation. Except as required by law,
Builders FirstSource, Inc. undertakes no obligation to publicly update or revise any forward-looking statements, whether as
a result of new information, future events or otherwise. Any forward-looking statements involve risks and uncertainties that
could cause actual events or results to differ materially from the events or results described in the forward-looking
statements, including risks or uncertainties related to the Company’s revenues and operating results being highly
dependent on, among other things, the homebuilding industry, lumber prices and the economy. Builders FirstSource, Inc.
may not succeed in addressing these and other risks. Further information regarding factors that could affect our financial
and other results can be found in the risk factors section of Builders FirstSource, Inc.’s most recent Form 10-K filed with the
Securities and Exchange Commission. Consequently, all forward-looking statements in this presentation are qualified by
the factors, risks and uncertainties contained therein.
Use of Non-GAAP Financial Measures
This presentation includes financial measures and terms not calculated in accordance with accounting principles generally
accepted in the United States (“GAAP”) in order to provide investors with an alternative method for assessing our operating
results in a manner that enables investors to more thoroughly evaluate our current performance as compared to past
performance. We believe these non-GAAP measures provide investors with a better baseline for modeling our future
earnings expectations. Our management uses these non-GAAP measures for the same purpose. We believe that our
investors should have access to the same set of tools that we use in analyzing our results. These non-GAAP measures
should be considered in addition to results prepared in accordance with GAAP, but should not be considered a substitute
for or superior to GAAP results. Our calculations of non-GAAP measures are not necessarily comparable to similarly titled
measures reported by other companies. The company provided detailed explanations of these non-GAAP financial
measures in its Form 8-K filed with the Securities and Exchange Commission on May 9, 2018.
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